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Purpose

Use this placemat to help your service prepare for your Preschool Boost plan.

» Start with big-picture thinking before completing the plan.
» Use it to guide early conversations with your team, stakeholders, and your OECD Local Team.

» Keep your Preschool Boost plan on hand for reference.

This placemat is not the plan itself, but it helps you make the key decisions needed to complete it.

Understand your community using data

Use this placemat with your team to work through Section 3: Data-informed planning in your

Preschool Boost plan.

Step 1: Start with AEDC data

» In your first meeting, work with your OECD Local Team to understand the AEDC results for

your community.

Step 2: Reflect with your team and consider other data sources

» Share your AEDC results with your team during a staff meeting or planning session. Use the
reflective questions below to guide your discussion. You may wish to print the questions or

use a whiteboanrd.

» Consider what other helpful data is available, such as your QIP, child support plans, or family
feedback, to build a more complete picture of your community (refer to section 3 in your

Preschool Boost plan for a full list of examples).

» Using these insights, ask: What areas need our focus? |dentify shared priorities and

consider selecting specific AEDC domains to target.

» Explore how your chosen focus area aligns with your QIP. Discuss how Preschool Boost
goals can strengthen and build on your existing work. Ask: What strengths can we build on?
Where is extra supponrt needed? Use the Connecting to your QIP reflective questions below.

Step 3: Share your data insights with your OECD Local Team

» Share your team’s reflections and insights during your second meeting with your OECD
Local Team. This meeting will help you move to the next stage of planning: Choosing the right

supponrts for your community (see step 4 of this placemat).

Planning Placemat

Understanding your data
Reflection questions to considenr with your team

Key points to reflect on when Your notes:
looking at AEDC data:

In which domains are children doing well?

Which domains need improvement?

Does the data reflect what you see in the children

attending your senrvice?

Key points to reflect on when

looking at other data sources

What do these insights tell you?

How do they deepen your understanding of the

community and their needs?

How do they align — or not align — with what the
AEDC data is telling you about your community?

Connecting to your Quality
Improvement Plan (QIP)
Reflection questions to considenr with your team

Key points to reflect on: Your notes:

How does this data link to your QIP goals?

What outcomes are you aiming for?

Can you expand current strategies to supponrt

your focus?

What training, programs or resounrces will help?

How will you measunre success?




Choosing the right supponrts for your community Questions to guide your team when

choosing supports or programs:

Step 4: Now that you’ve identified your AEDC focus areas, it’s time to explore

the suppor‘ts and pr*ogr*ams that could make the biggest impact. Does this support align with our QIP goals or identified areas for improvement?

Who is it designed for? (educators, children, families, leadership)

Will it support the professional growth of our staff?

» Some teams will already have ideas, » The placemat can be used as a » Be sure to include any travel or

others may need time to explore. wonrking document to supponrt accommodation costs in your

. . o (lilces i .
Start with the Preschool Boost menu local conversations, scoping, and planning. These costs will form panrt Isitheidelivenymstiiodisuitablepilikelinzperschiorionline)

. : 5 .
of the overall costs. Are there any additional costs to consider? (travel, accommodation)

Program name or AHP supponrt

catalogue and use the questions on
this page to help guide your team’s

program choices.

Your OECD Local Team will visit to

support you to select programs.

It’s helpful to hold staff discussions,
before, during, or after the visit to

supponrt outcomes-focused planning.

Use this placemat to note programs
of interest. This gives you time to
follow up with providers about costs,
delivery options, or other details
before including them in your plan.

Supplier name and contact numbenr

costing in the lead-up to submitting

your plan.

If your preferred support isn’t listed,
off-menu items may be approved
(refer to Preschool Boost web page

for details).
Costs of menu programs exclude GST.

Don’t forget to factor in backfill if you
need it (Up to 25% of your Preschool
Boost funds). You will need to reconrd

this in section 8 of your plan.

On Preschool
Boost menu Cost

» You can focus on educator and
parenting programs, as well as
group programs for children,

depending on your needs.

» As well as AEDC-focused programs,
you can go deepenr with Aboriginal
Cultural Safety training at your

service as panrt of your plan.

Do we need
backfill (yes or
no)? How many

(yes or no) (ex GST) people?

4
4
4
» Will it meet the needs of our 3- and 4-year-old children?
4
4
4

Could we collaborate with nearby services to share costs?

Your Funding

(You will find this prepopulated in your plan)

Total Preschool Boost funding allocation:

Funding cap for on-menu spending:

50% or above of funding allocation

Funding cap for staff backfill:
Up to 25% of funding allocation

Funding cap for administration costs:

Up to 5% of funding allocation

Funding cap for off-menu spending:

Up to 20% of funding allocation

On-menu total

Off-menu total

Backfill costs

Admin costs
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