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Preschool Webinar Series



Acknowledgement of Country

From the heart: 

We acknowledge the Aboriginal peoples as the First peoples of South Australia and 

as custodians of the lands, waters, skies and communities where we live, learn and 

raise children. 

We recognise Aboriginal peoples as having the longest living culture, raising children 

safe and strong in their Identity, Community, Culture, and connection to Country.

We pay our deep respects to Elders past and present, and their role as the first 

knowledge sharers for children. We follow in their footsteps. 

Aboriginal peoples, working with and for children, are central in shaping our work. 

Their wisdom, advice, and guidance enriches our practices, creating a more inclusive 

and culturally safe environment for children and families. 

We respect Aboriginal peoples' ways of being, doing and wise practices guiding our 

continual learning. 

Together we walk and build stronger, more supportive communities for all children. 



Preschool program offer

…you should:

• understand the workforce and quality 

initiatives that are or will be available

• have a deeper knowledge of the Preschool 

Toolkit; and

• understand the early childhood teacher 

requirements.

By the end of today's session…



Workforce Strategy Overview

• The Workforce Strategy outlines a range of initiatives to 

attract, train and retain early childhood educators and teachers.

• It also includes cross-cutting initiatives for the 

Aboriginal workforce and multi-disciplinary workforce. 

• We encourage you to engage with these initiatives to 

grow and support your own workforce. 



Workforce Strategy Overview

Key initiatives for services

QualifySA scholarships support your staff to upskill

Pathways Program supporting training pathways for diverse learners

Workforce grants local solutions to workforce challenges

Location incentives *support to attract teachers in targeted locations

Preschool Toolkit *resources and professional learning

Career support *support for educators and teachers and leaders throughout their careers

Professional Networks local networks connecting early childhood professionals

Leaders Forum professional learning and connection for service leaders (Forum 2: 26 Nov)

*COMING SOON
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Preschool Toolkit Overview

• About the Preschool Toolkit

• How it was designed

• The structure of the Toolkit

• What to expect

• What next…



About the Preschool Toolkit 

Supporting high-quality preschool for 3- and 4-year-old 

South Australian children

The Preschool Toolkit is a new initiative designed to support early childhood educators to 

deliver high-quality preschool programs for 3- and 4-year-old children across South Australia. 

The Toolkit is part of sector-wide reforms, led by the Office for Early Childhood 

Development (OECD), to reduce developmental vulnerability and improve outcomes for 

every South Australian child.

The Toolkit includes physical and online resources, complemented by professional 

learning, to strengthen understanding and increase knowledge, confidence and capability of 

educators and teachers.



Preschool Toolkit

Designing the Toolkit

Gowrie SA was contracted by OECD to deliver the Preschool Toolkit following a 

competitive tender process. In March 2025, Gowrie SA led an engagement 

session for developing the content areas for the Toolkit. 

Preschool teachers and leaders were involved in the engagement process with 

representation from:

• public preschools

• private long day care services

• not-for-profit long day care services

• children's centres

• the OECD

• the Australian Council for Educational Research; and

• the Department for Education 

o Preschool and Early Childhood Services

o Curriculum and Learning



Preschool Toolkit

Designing the Toolkit

Topic Areas And Content

Finally, participants were asked to review the initial topic areas and content 

suggestions and recommendations.

Literature Review

A systematic literature review was undertaken on 3-year-old preschool for 

evidence-informed practice. 

Thirteen potential resources varying in scope, readability and approach were 

provided for participants to review to decide criteria for the toolkit. 

Key Concepts

To investigate whether the topics proposed were on track, and to be open to 
other potential topics that built from the literature review, participants were then 
asked to brainstorm key concepts that could be considered for the toolkit.



Preschool Toolkit

The Toolkit includes:

• practical advice and examples to translate theory into practice

• scaffolding for differentiated and personalised learning

• reflective questions for individual and team use

• resources for leaders to facilitate team professional development

• materials aligned with the EYLF and based on current research; and

• online and face-to-face professional learning.

Structure and contents



6 themes, 6 booklets, 18 reflection on practice cards and additional resources

Preschool Toolkit

Leadership: Strong leadership sets the tone 

and creates opportunities to develop inclusive, 

high-quality environments where children, 

families and educators can thrive together.

Relationships: Engaging families in preschool 

as genuine partners through meaningful, 

shared communication that is strengths-based 

and welcoming. 

‘Being Me’ – Learning and development: 

Exploring how preschoolers learn through 

play, relationships and exploration, with a 

focus on child development. 

Curriculum design: Designing curriculum in early 

childhood settings is a dynamic, relational process. 

It is grounded in purposeful play, careful 

observation, and meaningful documentation. 

Inclusion, diversity and cultural responsiveness: 

Inclusive early childhood education and care 

recognises the right of every young child to be 

welcomed and valued, and to actively participate in 

everyday learning and play.  

Environments for learning: High-quality, language 

rich environments promote children’s security, 

engagement and sense of belonging. 



Booklets

Reflection on Practice cards



Preschool Toolkit

• Introduction to Preschool Toolkit webinar, hosted by the OECD.

• In-person professional learning days, facilitated by experienced early childhood practitioners, will 

be available across South Australia. These will be designed and delivered by Gowrie SA. 

• Online professional learning session will be hosted by Gowrie SA, for people unable to attend in-

person professional learning sessions. 

• Self-paced online learning modules for all educators, teachers and leaders will be developed by 

Gowrie SA and hosted on the OECD Plink (Learner Management System) portal.

Professional learning



Preschool Toolkit

Next steps…

• A physical Toolkit will be delivered to all partner services.

• Emails with information about professional learning and 

registration process.

• Plink portal - live, free access. Services will need to register an 

account.

• Non-partnered services will have access to online toolkit and 

professional learning.

• Tranche 2 engagement will begin in September 2025 and be 

released in term 1, 2026.



Questions



ECT Requirements

• A qualified ECT must deliver the preschool program for the full program hours.

• An ECT delivering the preschool program means ‘the individual/s responsible for the development, 

implementation, and delivery of the funded preschool program or programs’.

• An ECT is considered qualified if they: 

o are registered with the TRB, and hold a degree that meets National Quality Framework qualification 

requirements; or

o are completing, or have completed, a qualification approved by ACEQA and hold an ECT SAT from the 

TRB. In these circumstances, services must confirm with the OECD Local Teams that there is another 

registered ECT available to provide coaching and support.

• Where a waiver is in place, funding will not be affected, providing the service can still meet the 

requirement for a qualified ECT to deliver the preschool program.



ECT Requirements

• Where an ECT or ECT SAT are absent due to illness, leave or resignation, a diploma-qualified educator, or 

person who holds a qualification in primary teaching, may replace them for a period of up to, but not 

exceeding, 60 days in a 12-month period, providing there is another registered ECT to coach and support 

during this period.

• Partner Providers must notify the OECD within 10 business days if: 

o an ECT or ECT SAT will not be delivering the program for a period of more than 60 days in any 12-month 

period; and/or 

o the ECT resigns or is no longer delivering the preschool program and, at the end of the 60-day period, 

the service will no longer meet preschool funding eligibility requirements, unless another ECT is 

engaged.

• Once notified, OECD Local Teams can assist the service with access and information on the workforce 

initiatives outlined earlier in the session. 



• September: Preschool Toolkit 
released

• October: Location incentives 

commence

• November: Leaders Forum 2

What’s next?



Connect with us

Email: 

Flying Start Preschool Toolkit: OECD.ecworkforcesupport@sa.gov.au

ECT Requirements: OECD.PreschoolFunding@sa.gov.au

Website: www.earlychildhood.sa.edu.au

Sign up to the OECD newsletter: 

mailto:oecd.ecworkforcesupport@sa.gov.au
mailto:OECD.PreschoolFunding@sa.gov.au
http://www.earlychildhood.sa.edu.au/
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